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Objectives

I1. Research Objectives:

1. Enable researchers and lecturers in Saudi universities who are interested in the field of
management of health services to locally complete their higher education
I11.Skills Goals:
How will the program support the community?
1. Contribute to solving different kinds of problems facing health care facilities in the public and

private sector as well as the bodies and institutions of the central and regional health
administration.
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(Prerequisite) (No. of Hours) Course Title 284l o Course Code A
< . 5 SRl £ 4
. J = 18 ‘33 4 J Cousetype i .
English | (=® a 'g § c_;- =3 E English 28 English e
g°9 &
L) . .
3 3 i Healthcare Systems Administration daall alaill 5 )l HSA 600 600 4>=
Compulsory
[ sl . . et . .
3 Health Economics daall Gleadd) Glplad) HSA 601 601 ixa
Compulsory
Research Methods for Healthcare - .
JRTBEEY : Claadll 4 G sadl dagia ;
" P HSA 602 24na
3 Compulsory Services ) SA 60 60
[ o) et .
3 Health Insurance Management e>all (il 3 )l HSA 605 605 dxa
Compulsory
L) e Sl clddAl § ey yis .
3 /¢ Healthcare Law and Ethics el S BIaly Sl HSA 606 606 daua
Compulsory daaall
[ skl Statistical Methods in Health 3y 8 Ailaa) culllY) .
- T ’ HSA 607 7 4aa
3 Compulsory Administration dnall SA 60 60
Lis ) .
3 i Healthcare Financing 2l Josaill HSA 610 610 ixa
Compulsory
JRTBEY Problem Solving and Decision Al s g eDKad) Ja -
£ - HSA 611 11 4
3 Compulsory Making in Healthcare dnall SA6 6
/ b ) . Gleadd) 8 Ladludl 33 52l .
i -
3 Compulsory Quality and Safety in Healthcare ! HSA 612 612 4aa
3 | Elective / ksl Health Policy daall Clulpud) HSA 620 620 4xa
Ale 8 daatic Cle g .
3 | Elective / g_kasl Advanced Topics in Healthcare e o = HSA 621 621 daua
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Elective / ¢s_kaal Health Informatics dnaall 45l slaall HSA 622 622 ixa
. " Quality Performance Analysis and b o)) Jalan 950 gall (8 .
El (N . § . . HSA 62 23 4>
ective / sk Measurement in Healthcare daaall Gleaal) SA 623 623
M f Health R . .
Elective / sl | vanagement ofHealth Resources | 3y 5 )yl slassul 5 ) HSA 624 | 6244sa
Utilization
L hi izati I . ;
Elective / s il eadership and Qrganlzatlona il &L 5 5.0 BUS 601 601 2
; Behavior
Elective / ¢ _38) |  Managerial and Cost Accounting CadlSall 5 4 )oY Al ACCT 610 610 s
Elective / ¢_kas) HR Planning and Developing A ) o) gall Apais g Jalads HRM 641 641 i
Elective / ki) Marketing of Services Gleaddl 4y g MRKT 661 661 (3.5
Lis ) - .
CO/m Lfoju sory Thesis Al ) HSA 699 699 iaua
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(24) Achieving Program Objectives Through Courses.
e Please Check (V) the related Courses with Program Objectives.

Objectives mentioned in item numbers (3) previously

Course Code

Program Objectives

HSA600

HSA601

HSA602

HSA605

HSA606

HSA607

HSA610

HSA611

HSA612

HSA620

HSA621

HSA622

HSA 623

HSA 624

BUS 601

ACCT 610

HRM 641

MRKT 661

HSA 699

1.1

15
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Lal 2l @ ) hall a3 (25)

Course description should include the following ALY DAY jualinl) | jhal) Civa 63 Cpaaly o) quag
three elements: ol Bl (aall ad) el o ey dilal) 1
1.0bjectives that include: cognitive dimension, Skills sl )

dimension and emotional dimension S g gall 2
2. Topics. asiil) Jilwg 3

3. Assessment methods.
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Healthcare Systems Administration HSA 600

1ElS gk gal) 3
Amall llasal s Al il 5lo] i @

s all leadl) g daiall claliial slia 3 90
A gl sl ASLaal) 8 ) e 1 Al
sastall iyl & sl e 1 Uiy dalall Aacall (s Je il
Taall Cilexall ala daluiall A1
La o) iS00 3 ) sall 5 hmaal) Ciladdll _adie
Lnall e ) dghaat 5 dnall cilorall Jy g
esinall ot 8] Calal)y dale i siaainall Aaaall Ui Julas
s A8 Sl .4
(sl JLRN %20 e
83 el g Jsn sale 3855 w0811 %30 @

Sl A %40 e
Al aal ) 5
e Well-managed Healthcare Organization, Griffith, 7th edition only ISBN 9781567933574
e (Cases in Health Service Management, Rakich, 5th edition only, ISBN 9781932529593
e Healthcare Operations Management, Second Edition Second Edition by Daniel B. Mclaughlin
(Author), John R. Olson (Author)
:bailcall 2l jal) 6
e Diana Hacker A Pocket Style Manual, 3rd Edition (Boston: Bedford Books of St . Martin’s Press,
2001). ISBN 0312401841.
e Human Resources in Healthcare: Managing for Success, Third Edition 3rd Edition by Bruce Fried
(Author), Myron D. Fettler (Author(
e Human Resource Management in Health Care: Principles and Practices 2nd Edition Jr. L. Fleming
Fallon, Charles R. McConnell
e Human Resources in Healthcare: Managing for Success, Third Edition 3rd Edition Bruce Fried,
Myron D. Fottler
e Fundamentals of Human Resources in Healthcare (Gateway to Healthcare Management) 3rd Edition
Bruce J. Fried, Myron D. Fottler
Basic Concepts of Health Care Human Resource Management 1st Edition Nancy J. Niles




Course Code Course Title Credits Prerequisite

HSA 600 Healthcare Systems Administration 3 | e

3. Topics:
e Definition of Community, Health, and Health Services Administration

Life Cycle of Health and Health Services Needs
KSA Health Care System
Interface between Public Health and U.S. Health Care System
Organization and Systems Framework of Health Services
Providers of Health Services, and Technology Resources
Providers of Health Services, and Technology Resources
Financing of Health Services and Health Care Coverage
e Community Health System Analysis: Overview and Community Profile
4. Assessment Methods:
e Midterm Exam 20%
e Research Paper 30%
e Group Project 10%
e Final Exam 40%
5. Required textbooks
e Well-managed Healthcare Organization, Griffith, 7th edition only ISBN 9781567933574
e Cases in Health Service Management, Rakich, 5th edition only, ISBN 9781932529593
e Healthcare Operations Management, Second Edition Second Edition by Daniel B. MclLaughlin
(Author), John R. Olson (Author)
6. Recommended reading
e Diana Hacker. A Pocket Style Manual, 3rd Edition (Boston: Bedford Books of St. Martin’s Press,
2001). ISBN 0312401841.
e Human Resources in Healthcare: Managing for Success, Third Edition 3rd Edition by Bruce Fried
(Author), Myron D. Fottler (Author(
e Human Resource Management in Health Care: Principles and Practices 2nd Edition Jr. L. Fleming
Fallon, Charles R. McConnell
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Human Resources in Healthcare: Managing for Success, Third Edition 3rd Edition Bruce Fried,
Myron D. Fottler

Fundamentals of Human Resources in Healthcare (Gateway to Healthcare Management) 3rd Edition
Bruce J. Fried, Myron D. Fottler

Basic Concepts of Health Care Human Resource Management 1st Edition Nancy J. Niles
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Course Code Course Title Credits Prerequisite

HSA 601 Health Economics 3 | emmees

1. Objectives:

e Apply the core concepts of the economics of health care resources as it relates to the role of the
manager.
Develop the ability to use economic tools to examine analytical issues within the healthcare
industry and identify the impact on the KSA health care system.
Identify the impact of economic challenges within the health care system.
Apply a framework for ethical decision-making that incorporates economic theory and the
allocation of the scarce health resources.
2. Topics:

3. Assessment Methods:
o 20% Mid-term Exam
e 20% Research paper
o 20% participation
e 40% Final exam

4. Required textbooks

5. Recommended reading
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e Research methods in health: investigating health and health services / Ann Bowling. (4th edition)
Bowling, Ann. McGraw Hill/Open University Press, 2014.

e 6 o o o o o -
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e The Research Methods Knowledge Base, 3rd edition by Trochim and Donnelly.
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Course Code Course Title Credits Prerequisite

HSA 602 Research Methods for Healthcare Services 3 | e

1. Objectives:
e Define the research process and different research paradigms

e Describe and synthesize the theory and application of the research process to a range of data

collection methods and tools for data analysis

e C(ritically evaluate the research literature, policy and pertinent reports of relevance to evidence-
based management (this will include aspects of research design, data collection and management,
analysis and synthesis of findings in the formulation of studies reviewed

e Construct an acceptable research proposal and critically evaluate pertinent research methods.

2. Topics:
e Planning and designing research
The parameters of evaluation research
Defining evidence-based management
Literature reviews and critical appraisal
Types of data - qualitative and quantitative
Data collection methods
Data analysis method
e Negotiating and writing a research proposal/ report -Writing a dissertation
3. Assessment Methods:

e 20% Mid-term Exam

e 20% Research paper

e 20% Participation

e 40% Final exam

4. Required textbooks

e Research methods in health: investigating health and health services / Ann Bowling. (4th edition)

Bowling, Ann. McGraw Hill/Open University Press, 2014.
5. Recommended reading
e The Research Methods Knowledge Base, 3rd edition by Trochim and Donnelly.
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e Understanding Health Insurance, 13th Edition by Green & Rowell ISBN# 978-1305-64742-8
e A Guide to Health Insurance Billing 3rd Edition by Marie A Moisio (Author)
e Comprehensive Health Insurance: Billing, Coding & Reimbursement 2nd Edition by Deborah Vines
(Author), Ann Braceland (Author), Elizabeth Rollins (Author), Susan H. Miller (Author(

Bailual) gl pall .5
e Maedical Billing and Coding for Dummies 2nd Edition by Karen Smiley (Author(
ICD10 2018 ISBN# 978-1-62202-604-3 OR 2017 (ISBN# 978-1-62202-404-9)
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Course Code Course Title Credits Prerequisite

HSA 605 Health Insurance Administration 3 | e

1. Objectives:
e Define Health Insurance Concepts
e Analyze Reimbursement Processes
e Understand Revenue Cycle
2. Topics:
e Intro, History of Health Insurance
e Types of Health Insurance
e Basic Concept of Insurance
e Provider Network, UM-Data Analysis of Providers
e Sales, Membership Claims
e General Reimbursement Methodologies
e Coding — Definitions and Concepts
e Inpatient Reimbursement
e Ambulatory Reimbursement
e Post Acute Reimbursement
e Value Based Purchasing
e Revenue Cycle
3. Assessment Methods:
e Midterm Exam 30%
e Research Paper 30%
e Final Exam 40%
4. Required textbooks
e Understanding Health Insurance, 13th Edition by Green & Rowell ISBN# 978-1305-64742-8
e A Guide to Health Insurance Billing 3rd Edition by Marie A Moisio (Author)
e Comprehensive Health Insurance: Billing, Coding & Reimbursement 2nd Edition by Deborah Vines
(Author), Ann Braceland (Author), Elizabeth Rollins (Author), Susan H. Miller (Author(
5. Recommended reading
e Medical Billing and Coding for Dummies 2nd Edition by Karen Smiley (Author(
ICD10 2018 ISBN# 978-1-62202-604-3 OR 2017 (ISBN# 978-1-62202-404-9)
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e Showalter, J.S., (2017). The Law of Healthcare Administration (8th ed.). Chicago, IL: Health
Administration Press.
e Jennings, Marianne M. (2012). Business Ethics: Case Studies and Selected Readings, 7th ed. Mason,
OH: South-Western Cengage Learning.
e Furrow, Barry R, Editor (2008) Health Law: Cases, Materials and Problems Abridged 6% Edition St.
Paul, Mn. West Publishing Company.

Bailasall a2l sall .5
e Carroll, Archie. B. (2009). Business ethics: Brief Readings on Vital Topics. NY: Routledge.
e Lord Griffiths of Forestfach. (2005). “The Business of Values.” In Pollard, C. William. (2005). The
Heart of Business Ethic. Edited by Donald D. Holt. Lanham, MD: University Press of America, 33-56.
e Morrison, E. E. (2011). Ethics in Health Administration: A Practical Approach for Decision Makers.
Sudbury, MA: Jones & Bartlett Learning.

26




Course Code Course Title Credits Prerequisite

HSA 606 Healthcare Law and Ethics 2

1. Objectives:

Understand major components of the legal system in KSA

Define the primary sources of law in Saudi Arabia, the structure of the court systems and the usual
procedural course of a lawsuit;

Analyze how contract law applies to the healthcare provider-patient relationship and how an
intentional tort may arise in the healthcare context;

Analyze the basic elements of a medical malpractice case and the legal theories by which health
care institutions have come to bear more liability for negligence that may occur under their
supervision;

Distinguish common law theories and ethical principles that bear on the obligations to treat and
admit patients, particularly in emergency situations;

Synthesize laws relating to medical staff appointments and privileges;

Evaluate legal, ethical and practical issues that may arise in challenging medical decision-making
situations.

2. Topics:

Introduction to the health legal system

An overview of contracts, torts, and regulations
Legal issues in managing healthcare organizations
General liability standards

Private Institutional liability

Ethics in healthcare

Informed consent

Healthcare executives code of conduct

licensure and accreditation

3. Assessment Methods:
Midterm Exam 30%
Research Paper 30%
Final Exam 40%

4. Required textbooks

Showalter, J.S., (2017). The Law of Healthcare Administration (8th ed.). Chicago, IL: Health
Administration Press.

Jennings, Marianne M. (2012). Business Ethics: Case Studies and Selected Readings, 7th ed. Mason,
OH: South-Western Cengage Learning.

Furrow, Barry R, Editor (2008) Health Law: Cases, Materials and Problems Abridged 6" Edition St.
Paul, Mn. West Publishing Company.

5. Recommended reading

Carroll, Archie. B. (2009). Business ethics: Brief Readings on Vital Topics. NY: Routledge.

Lord Griffiths of Forestfach. (2005). “The Business of Values.” In Pollard, C. William. (2005). The
Heart of Business Ethic. Edited by Donald D. Holt. Lanham, MD: University Press of America, 33-56.
Morrison, E. E. (2011). Ethics in Health Administration: A Practical Approach for Decision Makers.
Sudbury, MA: Jones & Bartlett Learning.
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. Campbell, M. J., Machin, D., & Walters, S. J. (2010). Medical Statistics: A Textbook for the Health
Sciences. Hoboken: Fourth edition. Wiley.

Bailucall g2l jall 5
e Gerstman, B. B. (2014). Basic Biostatistics. Statistics for public health practice. Second edition.
Sudbury: Jones & Bartlett Learning, LLC.
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Course Code Course Title Credits Prerequisite

Statistical Methods in Health

HSA 607 3|

Administration

1. Objectives:

Demonstrate the appropriate application of basic graphical techniques commonly used to
summarize health data .

Describe basic concepts of probability, random variation, and the normal and binomial probability
distributions .

Demonstrate the appropriate use and computation of basic descriptive and inferential statistics
including point and confidence interval estimation and hypothesis testing for population means,
proportions, and differences between means and differences between proportions.

Demonstrate the appropriate use and application of methods for testing associations, including
simple correlation and contingency table analyses .

Determine the appropriate statistical method to use in a given context

Distinguish among the different measurement scales and use this information to aid in the selection
of statistical methods for either descriptive or inferential purposes

Identify common study designs and their associated research questions and use this information to
aid in the selection of statistical methods for either descriptive or inferential purposes

Identify appropriate methodological alternatives to commonly used statistical methods when
assumptions are not met .

Interpret and appropriately report results from analysis of data.

Learn how to practilcally apply statisitcal analysis using a software such as SPSS

2. Topics:

Introduction to Biostatistics

Data types and data presentation

Types of distribution

Sampling

Hypothesis testing

t test

ANOVA

Correlation

Regression Analysis

Categorical variable analysis: proportion

3. Assessment Methods:

Midterm Exam 30%
Research Paper 30%
Final Exam 40%

4. Required textbooks

Campbell, M. J., Machin, D., & Walters, S. J. (2010). Medical Statistics: A Textbook for the Health

Sciences. Hoboken: Fourth edition. Wiley.
5. Recommended reading

Gerstman, B. B. (2014). Basic Biostatistics. Statistics for public health practice. Second edition.
Sudbury: Jones & Bartlett Learning, LLC.
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e Healthcare Finance: An Introduction to Accounting and Financial Management, Sixth Edition, by
Gapenski and Reiter. Published by Health Administration Press. 2016.
e Financial Management in Health Care Organizations Robert McLea
e Financial Management of Health Care Organizations: An Introduction to Fundamental Tools,
Concepts and Applications, 4th Edition William N. Zelman, Michael J. McCue, Noah D. Glick, Marci S.
Thomas
e Introduction to the Financial Management of Healthcare Organizations, Fifth Edition Fifth Edition
Michael Nowicki
e The Financial Management of Hospitals and Healthcare Organizations 4th Edition Michael Nowicki
e Financial management of health care organizations Zelman

Bailual) gl pall 5

e William N. Zelman, Michael J. McCue, Noah D. Glick and Marci Thomas. Financial Management of
Health Care Organizations, 4rd Edition, Jossey-Bass, 2015. ISBN-978-1- 118-46656-8; ISBN-978-1-
118-46659-9.

e Robert N. Anthony and Leslie K. Breitner, Essentials of Accounting, 9th Edition or later. Prentice Hall
(ISBN: 9780131496934).

e Essentials of Cost Accounting for Health Care Organizations 3rd Edition Steven A. Finkler, David M.
Ward, Judith J. Baker
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Cost Accounting for Health Care Organizations: Concepts and Applications 2nd Edition Steven A.
Finkler, David M. Ward
Management Accounting in Health Care Organizations David W. Young
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Course Code Course Title Credits Prerequisite

HSA 610 Healthcare Financing 3 e

1. Objectives:
e |dentify and define terms and concepts associated with techniques of financial control, cost control,
capital project management, and management control for health services administrators
e Develop an understanding of fiscal, budgetary and planning issues as they pertain to the health
professions, health professionals and non-profit organizations.
e Utilize financial tools and methodologies employed across the health care industry such as benefit/cost
and cost effectiveness analysis, ratio analysis and others to resolve issues.
e Demonstrate the ability to read, interpret and analyze financial statements.
e Demonstrate knowledge of the core disciplines of healthcare administration: healthcare organization and
structure, healthcare finance, healthcare policy, and/or public health enhance decision making- in
managing the healthcare organizations.
e Describe methods of current asset/working capital management.
» Describe, analyze and critique systems of patent billing and reimbursements for insurance and
governmental agencies.
e Critically evaluate alternative techniques for financial management in health services administration.
2. Topics:
e Introduction to Healthcare Finance
e The Financial Environment
e The Income Statement and Statement of change in equity
e The Balance Sheet and Statement of Cash Flows
e Financial Condition Analysis
e Cost Behavior and Profit Analysis
e The Time Value of Money
e Budgeting
e Financial Risk & Required Return
e Business Plan
3. Assessment Methods:
e Midterm Exam 30%
e Research Paper 30%
e Final Exam 40%
4. Required textbooks
e Healthcare Finance: An Introduction to Accounting and Financial Management, Sixth Edition, by
Gapenski and Reiter. Published by Health Administration Press. 2016.
e Financial Management in Health Care Organizations Robert McLea
e Financial Management of Health Care Organizations: An Introduction to Fundamental Tools,
Concepts and Applications, 4th Edition William N. Zelman, Michael J. McCue, Noah D. Glick, Marci S.
Thomas
e Introduction to the Financial Management of Healthcare Organizations, Fifth Edition Fifth Edition
Michael Nowicki
e The Financial Management of Hospitals and Healthcare Organizations 4th Edition Michael Nowicki
e Financial management of health care organizations Zelman
5. Recommended reading
e William N. Zelman, Michael J. McCue, Noah D. Glick and Marci Thomas. Financial Management of
Health Care Organizations, 4rd Edition, Jossey-Bass, 2015. ISBN-978-1- 118-46656-8; ISBN-978-1-
118-46659-9.
e Robert N. Anthony and Leslie K. Breitner, Essentials of Accounting, 9th Edition or later. Prentice Hall
(ISBN: 9780131496934).
e Essentials of Cost Accounting for Health Care Organizations 3rd Edition Steven A. Finkler, David M.
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Ward, Judith J. Baker

Cost Accounting for Health Care Organizations: Concepts and Applications 2nd Edition Steven A.
Finkler, David M. Ward

Management Accounting in Health Care Organizations David W. Young
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Ariely, Dan (2009). Predictably Irrational: The Hidden Forces That Shape Our Decisions. New York: Harper
Perennial. ISBN 978-0-06-135324-6(pbk.)
Bailsal) 2l yall 5
e Frederick, S. W., & Mochon, D. (2011). A scale distortion theory of anchoring. Journal of
Experimental Psychology: General, 141, 124-133.
e Shampanier, K., Mazar, N., & Ariely, D. (2007). How small is zero price? The true value of free
products. Marketing Science, 26, 742-757
e Wansink, B., Just, D.R.,, & Payne, C.R. (2009). Mindless eating and healthy heuristics for the
irrational. The American Economic Review, 99, 165-169.
e Leadership in Health Care THIRD EDITION lJill Barr, Lesley Dowding
e Leadership and Management in Healthcare Neil Gopee, Jo Galloway
e Leadership in Healthcare: Essential Values and Skills, Second Edition Carson F. Dye
e Leadership and Nursing Care Management, 5e 5th Edition Diane Huber, RN FAAN NEA-BC
e Leadership Roles and Management Functions in Nursing: Theory and Application Bessie L. Marquis,
Carol J. Huston
e Organizational Behavior in Health Care 3rd Edition Nancy Borkowski
e Organizational Behavior and Theory in Healthcare: Leadership Perspectives and Management
Applications 1st Edition Stephen L. Walston
e Organizational Behavior in Health Care 3rd edition Borkowski
e Health Care Supply Chain Management: Elements, Operations, and Strategies 1st Edition Gerald
(Jerry) R. Ledlow, Karl Manrodt m David Schott
Strategic Management of the Health Care Supply Chain 1st Edition Eugene S. Schneller m Larry R.
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Smeltzer

Health Care Operations and Supply Chain Management: Operations, Planning, and Control John F.
Kros, Evelyn C. Brown

Health Care Supply Chain Management: Elements, Operations, and Strategies Gerald R.

35




Course Code Course Title Credits Prerequisite

Problem Solving and Decision Making 3

HSA 611 in Healthcare I

1. Objectives:

» Recognize barriers to effective decision making and actions that support effective decisions

* Improve problem-solving and decision-making habits through different models and techniques that
could be used in real life professional and personal situations.

* Develop a knowledge base that enables the critical evaluation of a wide variety of problems and
that encourages the use of a systematic approach to problem appraisal, data collection, and
problem-resolution.

* Develop firm decision-making and critical reasoning skills that include knowledge of how to use
available informational resources to test hypotheses about problem solution.

* Develop self-directed learning skills, clinical skills, and group and interpersonal skills that foster
productive activity within the interdisciplinary health care team.

* Develop an appreciation of the need for health care assessments, interventions, and decisions to be
evidence-based, and for health care practitioners to know how to find, appraise, and apply the best
evidence supporting the decisions they make.

2. Topics:
e Introduction Critical Thinking and Problem-Solving (Lectures)
Essentials of Problem-Based Learning
Introduction to Patient-related Problems, Professional Problems, and Legislative Problems
Principles of Ethical Problem-Solving
The Analytical Process in Decision Making
e Barriers to Creativity & Overcoming them
3. Assessment Methods:

e Midterm Exam 30%

e Research Paper 30%

e Final Exam 40%

4. Required textbooks

e Ariely, Dan (2009). Predictably Irrational: The Hidden Forces That Shape Our Decisions. New York:

Harper Perennial. ISBN 978-0-06-135324-6(pbk.)
5. Recommended reading

e Frederick, S. W., & Mochon, D. (2011). A scale distortion theory of anchoring. Journal of
Experimental Psychology: General, 141, 124-133.

e Shampanier, K., Mazar, N., & Ariely, D. (2007). How small is zero price? The true value of free
products. Marketing Science, 26, 742-757

e Wansink, B., Just, D.R.,, & Payne, C.R. (2009). Mindless eating and healthy heuristics for the
irrational. The American Economic Review, 99, 165-169.

e Leadership in Health Care THIRD EDITION lJill Barr, Lesley Dowding

e Leadership and Management in Healthcare Neil Gopee, Jo Galloway

e Leadership in Healthcare: Essential Values and Skills, Second Edition Carson F. Dye

e Leadership and Nursing Care Management, 5e 5th Edition Diane Huber, RN FAAN NEA-BC

e Leadership Roles and Management Functions in Nursing: Theory and Application Bessie L. Marquis,
Carol J. Huston

e Organizational Behavior in Health Care 3rd Edition Nancy Borkowski

e Organizational Behavior and Theory in Healthcare: Leadership Perspectives and Management
Applications 1st Edition Stephen L. Walston

e Organizational Behavior in Health Care 3rd edition Borkowski

e Health Care Supply Chain Management: Elements, Operations, and Strategies 1st Edition Gerald
(Jerry) R. Ledlow, Karl Manrodt m David Schott
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Strategic Management of the Health Care Supply Chain 1st Edition Eugene S. Schneller m Larry R.
Smeltzer

Health Care Operations and Supply Chain Management: Operations, Planning, and Control John F.
Kros, Evelyn C. Brown

Health Care Supply Chain Management: Elements, Operations, and Strategies Gerald R.
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Crossing the quality chasm, a new health system for the 21st century / Committee on Quality
Health Care in America, Institute of Medicine. ebrary, Inc. National Academy Press 2001
Clinical governance: making it happen / [edited by] Myriam Lugon, Jonathan Secker-Walker. Royal
Society of Medicine Press, c1999.
Advancing clinical governance / edited by Myriam Lugon, Jonathan Secker-Walker. Royal Society of
Medicine Press, c2001.
Delivering excellence in health and social care: quality, excellence, and performance measurement
/ Max Moullin. Moullin, Max, Open University Press, 2002.
Understanding clinical governance and quality assurance: making it happen / Diana Sale. Sale, Diana
N. T. Palgrave Macmillan, 2005.

3ailucall gl jall 5
Quality assurance in health care: a handbook / Roger Ellis and Dorothy Whittington. Ellis, Roger, E.
Arnold, 1993.
Learning from Bristol: the report of the public inquiry into children's heart surgery at the Bristol
Royal Infirmary 1984-1995. Stationery Office, 2001.
Patient Safety in American Hospitals. Institute of Medicine. National Academy Press 2004
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Course Code Course Title Credits Prerequisite

HSA 612 Quality and Safety in Healthcare 3 -

1. Objectives:

Demonstrate a critical understanding of the political, professional and public dimensions of quality
Critically assess the relevance and validity of quality measures within the context of health care.
Understanding the quality concept and tactics for developing health quality.

Acquiring the necessary skills and information for implementing comprehensive health quality
applications.

2. Topics:

Introduction: origins, political agendas, and quality issues in the public sector
Differing concepts and interpretations of ‘quality’

Understanding the basics: the quality toolbox, TQM, Six Sigma, Lean method
Standards and performance management systems

Total Quality Management (TQM) and clinical governance

Patient safety and Lord Darzi’s Next stage review

User and patient involvement

Managing for quality

3. Assessment Methods:

Midterm Exam 20%
Group Project 10%
Research Paper 30%
Final Exam 40%.

4. Required textbooks

Crossing the quality chasm, a new health system for the 21st century / Committee on Quality
Health Care in America, Institute of Medicine. ebrary, Inc. National Academy Press 2001

Clinical governance: making it happen / [edited by] Myriam Lugon, Jonathan Secker-Walker. Royal
Society of Medicine Press, c1999.

Advancing clinical governance / edited by Myriam Lugon, Jonathan Secker-Walker. Royal Society of
Medicine Press, c2001.

Delivering excellence in health and social care: quality, excellence, and performance measurement
/ Max Moullin. Moullin, Max, Open University Press, 2002.

Understanding clinical governance and quality assurance: making it happen / Diana Sale. Sale, Diana
N. T. Palgrave Macmillan, 2005.

5. Recommended reading

Quality assurance in health care: a handbook / Roger Ellis and Dorothy Whittington. Ellis, Roger, E.
Arnold, 1993.

Learning from Bristol: the report of the public inquiry into children's heart surgery at the Bristol
Royal Infirmary 1984-1995. Stationery Office, 2001.

Patient Safety in American Hospitals. Institute of Medicine. National Academy Press 2004
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Buse, K., Mays, N., Walt, G. (2005) Making Health Policy: Understanding Public Health. Maidenhead: Open
University Press
Bailasall a2l sall .5
Black, N., Gruen, R. (2005) Understanding Health Policy: Understanding Public Health. Maidenhead: Open
University Press
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Course Code Course Title Credits Prerequisite

HSA 620 Health Policy 3 e

1. Objectives:
* Understand the control mechanisms of health care systems
* Understand the implications of a range of health care policies on the philosophy and delivery of
care
* Debate the issues for commissioning and providing health care at national and local level
» Appropriately apply general management principles to health care systems
* Understand the importance of research and evidence in the practice of management in health care
systems
* Demonstrate how management can improve the quality of care to patients and clients in health
care systems
* Appreciate and evaluate the need for dynamic change within the contemporary health services,
social service and voluntary sector provision of care
2. Topics:
* Philosophy of health care
* The Central control, markets and the Third Way
* Health care policy
* Health care policy in Saudi Arabia
* Markets, regulation and competition
* Partnerships in health care
* Primary care and exploring primary care groups
* Structures and functions of health care providers
* Managing professional, quality and clinical governance
3. Assessment Methods:
e Midterm Exam 30%
e Research Paper 30%
e Final Exam 40%
4. Required textbooks
e Buse, K., Mays, N., Walt, G. (2005) Making Health Policy: Understanding Public Health.
Maidenhead: Open University Press
5. Recommended reading
e Black, N., Gruen, R. (2005) Understanding Health Policy: Understanding Public Health. Maidenhead:
Open University Press
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e Wolper, Lawrence F. (2010) Health Care Administration, Planning, Implementing and Managing
Organized Delivery Systems 5th Edition). Jones and Bartlett Publishers. ISBN: 9778-0-7637-5791-5.
e Introduction to Health Care Management, Third Edition Sharon B. Buchbinder, RN, Nancy H. Shanks
e Management Principles for Health Professionals 7th Edition by Joan Gratto Liebler, Charles R.
McConnell
3ailucall gl jall 5
e Milkman, K.L., Rogers, T., & Bazerman, M.H. (2008). Harnessing our inner angels and demons: What
we have learned about want/should conflicts and how that knowledge can help us reduce short-
sighted decision making. Perspectives on Psychological Science, 3(4), 324-338.
e Peters, E. (2012). Beyond comprehension: The role of numeracy in judgments and decisions.
Current Directions in Psychological Science, 21(1), 31 - 35.
e Hardman, D. (2009). Judgment and Decision Making. BPS Blackwell. Chapter 7
e Goodwin, G. P, & Landy, J. F. (2014). Valuing different human lives. Journal of Experimental
Psychology: General, 143, 778-803.
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Course Code Course Title Credits Prerequisite

HSA 621 Advanced Topics in Healthcare 3 e

1. Objectives:

e The application of knowledge, skills, and competencies by both leading and participating on an
interdisciplinary team in a client organization to address a current healthcare project, process, or
problem.

e Identify key issues through conducting quantitative and qualitative analyses and will work
collaboratively to develop, propose, and present solutions that will improve organizational
performance.

2. Topics:

e Project planning and formal/informal power structures and classroom exercise on identifying
formal/informal power structures

e identifying stakeholders and a case study/team-based analysis on identifying key stakeholders

e project synopsis and impact analysis (identifying the key stakeholders

¢ identifying information sources in different healthcare settings

e qualitative and quantitative information

e using data to support your assertions

e identifying the problem with changing or unclear variables

e identifying and presenting the problem to diverse stakeholders (using informal power structures to
promote versus hinder change efforts)

3. Assessment Methods:

e Midterm Exam 30%

e Group project 30%

e Final Exam 40%

4. Required textbooks

e Wolper, Lawrence F. (2010) Health Care Administration, Planning, Implementing and Managing
Organized Delivery Systems 5th Edition). Jones and Bartlett Publishers. ISBN: 9778-0-7637-5791-5.

e Introduction to Health Care Management, Third Edition Sharon B. Buchbinder, RN, Nancy H. Shanks

e Management Principles for Health Professionals 7th Edition by Joan Gratto Liebler, Charles R.
McConnell

5. Recommended reading

e Milkman, K.L., Rogers, T., & Bazerman, M.H. (2008). Harnessing our inner angels and demons: What
we have learned about want/should conflicts and how that knowledge can help us reduce short-
sighted decision making. Perspectives on Psychological Science, 3(4), 324-338.

e Peters, E. (2012). Beyond comprehension: The role of numeracy in judgments and decisions.
Current Directions in Psychological Science, 21(1), 31 - 35.

e Hardman, D. (2009). Judgment and Decision Making. BPS Blackwell. Chapter 7

e Goodwin, G. P, & Landy, J. F. (2014). Valuing different human lives. Journal of Experimental
Psychology: General, 143, 778-803.
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e Health Informatics: A Systems Perspective First Edition by Gordon D. Brown (Author), PhD (Author),
Timothy B. Patrick (Author), Kalyan Pasupathy (Author(
e Health Care Information Systems: A Practical Approach for Health Care Management 3rd Edition by
Karen A. Wager (Author), Frances W. Lee (Author), John P. Glaser (Author(
e Essentials of Health Information Systems and Technology Pap/Psc Edition by Jean A Balgrosky
(Author)
e Wager, Lee, Glaser. Health Care Information Systems.3" edition. (2013) John Wiley and Sons. ISBN:
9781118173534
e Louise Liang (editor) Connected for Health: Using Electronic Health Records to Transform Care
Delivery. 1st edition. (2010) Jossey-Bass ISBN-10: 0470639377 | ISBN-13: 978-0470639375

Bailual) gl pall 5
e Avison, D, Fitzgerald. (2006). Information Systems Development: Methodologies, Techniques and
Tools.
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Course Code Course Title Credits Prerequisite

HSA 622 Health Informatics 3 | e

1. Objectives:
e Critically debate the key methods used in health informatics, and how to select among them
e Critically analyze health informatics governance and how it is applied
e Demonstrate application of relevant information theory to the design and evaluation of health care
information systems
e Critically debate the important challenges currently faced by individuals seeking to improve health
in the five health domains, and describe how information resources, properly deployed, can help
address these challenges
e Assess and evaluate health care information systems
e Refer to, use, and critically evaluate key theories that underpin health care informatics
2. Topics:
e Data quality; Information regulations and policies
e Technologies that support health care information systems
e Standards; Security
e History of health IS; Clinical Information Systems
e Systems Development
e Health Information Systems Adoption, Use, and Value
e Electronic Health Record Meaningful Use
e Use of EMR in generating statistics and decision-making
e Information technology- based change, implementation challenges
3. Assessment Methods:
e Midterm Exam 30%
e Research Paper 30%
e Final Exam 40%
4. Required textbooks
e Health Informatics: A Systems Perspective First Edition by Gordon D. Brown (Author), PhD (Author),
Timothy B. Patrick (Author), Kalyan Pasupathy (Author(
e Health Care Information Systems: A Practical Approach for Health Care Management 3rd Edition by
Karen A. Wager (Author), Frances W. Lee (Author), John P. Glaser (Author(
e Essentials of Health Information Systems and Technology Pap/Psc Edition by Jean A Balgrosky
(Author)
e Wager, Lee, Glaser. Health Care Information Systems.3™ edition. (2013) John Wiley and Sons. ISBN:
9781118173534
e Louise Liang (editor) Connected for Health: Using Electronic Health Records to Transform Care
Delivery. 1st edition. (2010) Jossey-Bass ISBN-10: 0470639377 | ISBN-13: 978-0470639375
5. Recommended reading
e Avison, D., Fitzgerald. (2006). Information Systems Development: Methodologies, Techniques and
Tools.
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e Quality and Performance Improvement in Healthcare: Theory, Practice, and Management 6th
Edition by Patricia L. Shaw (Author). 2015
e The Improvement Guide: A Practical Approach to Enhancing Organizational Performance, 2nd
Edition. By Gerald J. Langley, Ronald D. Moen, Kevin M. Nolan, Thomas W. Nolan, Clifford L.
Norman, Lloyd P. Provost. ISBN: 978-0-470-19241-2

Bailual) gl pall .5
e Basics of Health Care Performance Improvement: A Lean Six Sigma Approach 1st Edition by Donald
Lighter. 2011.
e Quality and Performance Improvement in Healthcare, 5th ed. by Patricia L. Shaw (Author), Chris
Elliott (Author). 2012
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Course Code Course Title Credits Prerequisite

Quality Performance Analysis and

HSA 623 Measurement in Healthcare

3 |

1. Objectives:
e To understand the Deming method of continuous quality improvement in HSOs
e To learn the contributions to quality and performance improvement (Q/Pl) by theorists such as
Juran, Crosby, and Taguchi
e To understand process variation and apply the concepts to the work of managers
e To learn the basic tools and techniques of quality improvement
e To comprehend uses of quality improvement frameworks such as lean, FMEA, Six Sigma, 1SO, and
CBAHI to improve productivity
2. Topics:
e Intro to Performance Measurement
e Methodological Elements of Performance Measurement
e Defining Performance Indicators
e Analyzing Performance Information
e Supporting Strategic Planning and Management with Performance Measures
e Benchmarking
e Improving Quality, Process, and Customer Satisfaction
e Performance Management Systems: Planning for Success
3. Assessment Methods:
e Midterm Exam 30%
e Research Paper 30%
e Final Exam 40%
4. Required textbooks
e Quality and Performance Improvement in Healthcare: Theory, Practice, and Management 6th
Edition by Patricia L. Shaw (Author). 2015
e The Improvement Guide: A Practical Approach to Enhancing Organizational Performance, 2nd
Edition. By Gerald J. Langley, Ronald D. Moen, Kevin M. Nolan, Thomas W. Nolan, Clifford L.
Norman, Lloyd P. Provost. ISBN: 978-0-470-19241-2
5. Recommended reading
e Basics of Health Care Performance Improvement: A Lean Six Sigma Approach 1st Edition by Donald
Lighter. 2011.
e Quality and Performance Improvement in Healthcare, 5th ed. by Patricia L. Shaw (Author), Chris
Elliott (Author). 2012
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The Hospital Guide to Contemporary Utilization Review 1st Edition. By Stefani Daniels , Ronald L. Hirsch,
(April 16, 2015). ISBN-13: 978-1556452147, ISBN-10: 1556452144
Bailsal) 22l jall 5
Quality and Performance Improvement in Healthcare, 5th Edition, Shaw, P. ISBN #: 9781584263104
Publisher: AHIMA Press
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Course Code Course Title Credits Prerequisite

HSA 624 Management of Health Resources Utilization 3 | -

1. Objectives:
* Effective and efficient utilization of facilities and services through an ongoing monitoring and educational
program
e To identify patterns of utilization, such as overutilization, underutilization and inefficient scheduling of
resources.
* Analyze fair and consistent Utilization Management decision-making.
e To focus resources on a timely resolution of identified problems.
e To assist in the promotion and maintenance of optimally achievable quality of care.
e The ability to educate medical providers and other health care professionals on appropriate and cost-
effective use of health care resources.
2. Topics:
e (Case Management
e Emergency Room Services
e Inpatient Hospitalization
e Out-of-Plan Referrals
e Qutpatient Certification
e Paramount Advantage Dental Prior Authorization
e Respite Care (Advantage)
e Retrospective Review
e Specialist Referrals
e Tertiary Care Services
3. Assessment Methods:
Midterm Exam 30%
Research Paper 30%
Final Exam 40%
4. Required textbooks
The Hospital Guide to Contemporary Utilization Review 1st Edition. By Stefani Daniels, Ronald L.
Hirsch, (April 16, 2015). ISBN-13:978-1556452147, ISBN-10: 1556452144
5. Recommended reading
Quality and Performance Improvement in Healthcare, 5th Edition, Shaw, P. ISBN #: 9781584263104
Publisher: AHIMA Press
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Course Code

Course Title

Credits

Prerequisite

BUS 601

Leadership and Organizati

onal Behavior

3

Course Description

This course provides an in-depth understanding of organizational behavior at the individual, group,
and organizational levels. Consideration is given to the interaction of individual perceptions, values,
attitudes, needs, abilities, and motivation within teams and organizations. Special attention will be
given to leadership as a critical factor to organizational success. Theories of leadership along with
effective leadership styles and techniques are discussed.
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Course Code Course Title Credits Prerequisite

ACCT 610 Managerial and Cost Accounting 3 -

This course provides an in-depth understanding of managerial accounting in an organization, how to
use accounting information effectively in performing management functions, concentrating on the
application of general accounting concepts in actual financial statements, including theory of assets
and income measurement, using cost information, and developing cost system frameworks.

Course Description
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Course Code Course Title Credits Prerequisite

HRM 641 HR Planning and Developing 3 BUS 601

This course emphasizes that the success of an organization depends largely on the quantity and quality of
its human resources. This is where the funct Problem Solving and Decision Making In Healthcare Problem
Solving and Decision Making In Healthcare Problem Solving and Decision Making In Healthcare Problem
Solving and Decision Making In Healthcare Problem Solving and Decision Making In Healthcare ion of HR
planning and staff training comes in. At the end of the course students will be able to understand the
techniques for analyzing the requirements and the availability of employees at all times throughout the
organization, to apply principles related to the demand and supply of labor, and to carry out training
needs assessment for the purpose of developing human resources.
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Course Code

Course Title

Credits

Prerequisite

MRKT 661

Marketing of Services

3

MRKT 606

This course presents best practices and strategies employed by leading-edge firms to create and maintain
competitive advantage at the service sector. Emphasis is placed on the close coordination of marketing
and operations in the design and implementation of service delivery processes. It also addresses the issues
of modern marketing service such as management and measurement of service quality and consumer
satisfaction, international marketing of the service, and productivity and services.
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Course Code Course Title Credits Prerequisite

HSA 699 Thesis I

1. Objectives:

e The ability to extrapolate previous studies and use critical thinking skills in evaluating and
distinguishing studies and their results

e Learn the skills needed for conducting research

e Ability to analyze and discuss and defend the study results

e Demonstrate problem solving skills in advanced scientific methods

e Capability of selecting distinguished research topics that contribute to the development of society
and support its needs

2. Topics:
* The researcher chooses the subject of the thesis under the supervision of one of the faculty
members of the department. The department council approves the subject of the thesis
* The subject of the thesis should be one of the subjects listed in the research plan of the department
* Thesis topic to be in one of the most recent topics in the field of healthcare services and hospitals
Administration

3. Assessment Methods:
The department forms a scientific committee to arbitrate and discuss the thesis in accordance with the
provisions of Part VIl of the unified bylaws of graduate studies at King Abdul Aziz University
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Master of Science in Health Services Administration

Study Plan
Code Course Cr Compulsory /
Hrs. Elective
15 Semester
HSA 600 Healthcare Systems Administration 3
HSA 601 Health Economics 3
HSA 602 Research Methods for Healthcare Services 3
2ed Semester
HSA 605 Health Insurance Administration 3
HSA 606 Healthcare Law and Ethics 3 Compulsory
HSA 607 Statistical Methods in Health Administration 3
3ed Semester
HSM 610 Healthcare Financing 3
HSA 611 Problem Solving and Decision Making in Healthcare 3
HSA 612 Quality and Safety in Healthcare 3
4th Semester
HSA 620 Health Policy 3
HSA 621 Advanced Topics in Healthcare 3
HSA 622 Health Informatics 3 Elective
HSA 623 Quality Performance Analysis and Measurement in 3 9 Cr. Hrs.
Healthcare
HSA 624 Management of Health Resources Utilization 3
BUS 601 Leadership and Organizational Behavior 3
ACCT 610 Managerial and Cost Accounting 3
HRM 641 HR Planning and Developing
MRKT 661 Marketing of Services
HSA 699 Thesis 6 Compulsory
Total 42
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Regarding the comment 1, the management component has been addressed in this course as illustrated
in the following parts of the course description

Our program is MSs in Healthcare Administration. In our department we provide an executive program
in healthcare administration and this program focuses on preparing to train health care managers to
effectively manage a complex organization. In addition, the MSs program will help students to attend
PhD degree in Healthcare administration.

Residency program is not offered in our program as it is an MSc program and is not MHA

Additional MSc programs are included / updated in the attached form
* University of Alabama—Birmingham - Master of Science in Health Administration
* Rush University - Master of Science in Health Systems Management

Regarding the comments 4-5, objectives of the program are updated to be more research oriented

1

HSA600: based on the comments, updates in course description were made:
a. defining the health system and its components

"systems-approach” of decision-making and administration

interlinkages among different components of health system

. group project added in the course

oo o

N
1

HSA601:
a. Topics, textbooks, and additional reading were updated

w
1

HSA602: based on the comments, updates in course description were made:
a. Understand different methods of data collection, sources, and types
b. Differentiate between major types of data analysis and how to choose the appropriate
analysis for the study

B
]

HSA605:
a. With the 2030 vision of KSA and the 2020 national transformation plan for the MOH, most
healthcare providers will have to deal with private health insurance. Therefore, the course
focuses on billing and reimbursement.
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5- HSA606: based on the comments, updates in course description were made:
a. Understand major components of the legal system in KSA
6- HSAG611:
a. More details were added to topics to help correlating topics to objectives
7- HSA612: based on the comments, updates in course description were made:
a. group project added in the course
8- HSAG620: based on the comments, updates in course description were made:
a. Health care policy in Saudi Arabia has been added
9- HSAG621: based on the comments, updates in course description were made:

a. Group project has been added

10- HSA622: based on the comments, updates in course description were made:
a. Use of EMR in generating statistics and decision-making
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HSAG600 : Course description and Course objective have been updated

Regarding merging Research methods with statistical analysis, as Dr. Khan commented, one of the
objectives of this MSs program is to equip students with sufficient theoretical knowledge about
statistical analysis and research methodologies. Thus, providing 2 separate courses seems to be more
appropriate

Regarding adding Leadership course, As Dr. Khan commented, this seems to be more for MHA
programs. However, we included plenty of leadership-related topics under some of our courses such as
1. HAS 600: Health Systems Administration
2. HAS 611: Problem Solving and Decision Making In Healthcare
3. HSAG620: Health Policy
4. HSA621: Advanced Topics in Healthcare

Regarding the comment that Healthcare Accounting should also be a required course. We have made
no action with this sugesstion as we have an in-depth course for healthcare financing in which nost of
accounting materials is provided at the beginning of the course. So, no need to add this specific course.

Course title changed as recommended to “Healthcare Law and Ethics”

Program’s educational goals updated

65




